
The HUB
A guide for parents

A p lace f or  st udent s t o lear n and  gr ow while 
build ing t he essent ia l skills t o engage at  school and  

r each t heir  f ull pot ent ia l



What is the HUB
T he HUB is an ext ension of  t he Suppor t  Team t hat  f ocuses on st udent s who may f ind  it  

d if f icult  t o be f ully  engaged  in t he c lassr oom.

T he HUB is a  physica l space and  is locat ed  in t he L ibr a r y  build ing.

T he HUB is r un by  our  Lear ning Suppor t  Team.

 

What is our m ission?

For Students w e aim  to:

* enhance engagement , par t ic ipat ion, independence and  success in t he 

c lassr oom so t hat  st udent s can r each t heir  f ull pot ent ia l

* c r eat e highly - p r ed ic t able and  ind ividua lised  r out ines t hat  p r ovide c la r it y  

and  consist ency  f or  our  st udent s

* build  t he skills r equir ed  f or  our  st udent s t o engage and  succeed  in t he 

c lassr oom

For Staff  w e aim  to: 

* suppor t  st a f f  in under st and ing and  cat er ing f or  t he needs of  a ll st udent s

* wor k collabor at ively  wit h st a f f  t o imp r ove p r ac t ice

For Fam ilies w e aim  to:

 *  suppor t  and  wor k collabor at ively  wit h f amilies in par t ner ship  t o achieve 

t he best  out comes f or  a ll st udent s  

 



What is the HUB all about?

T he HUB is a ll about :

*  Wor king collabor at ively  wit h t eacher s, st udent s and  f amilies t o 

exp lor e and  under st and  t he ind ividua l needs of  t a r get ed  st udent s 

and  imp lement ing p r oac t ive p lans and  p r ogr ams t hat  set  our  

st udent s up  f or  successf ul engagement  in t he c lassr oom.

*  Alleviat ing anxiet y  t hr ough t he c r eat ion of   highly - p r ed ic t able and  

ind ividua lised  r out ines t hat  assist  our  st udent s in navigat ing t he 

school day  wit h conf idence and  independence.

*  I dent if y ing key  a r eas of  need  f or  st udent s, ident if y ing t he skills 

t hat  a r e lacking in t hese a r eas and  exp lic it ly  t eaching and  

p r ac t is ing t hese skills so t hat  t he st udent  can app ly  t hese skills 

wit h conf idence and  independence in t he c lassr oom.

*  Suppor t ing c lassr oom t eacher s in a  way  t hat  set s bot h st udent  

and  t eacher  up  f or  success by  wor king collabor at ively  t o ident if y  

t he skills t o be exp lic it ly  t aught , p r ac t ised  and  consolidat ed  in t he 

HUB, suppor t ing successf ul app licat ion of  t he skills in t he c lassr oom. 

*  Cr eat ing a  sa f e space f or  st udent s t o exp lor e and  under st and  

aspec t s of  school t hat  t hey  may f ind  cha llenging while r eceiving 

suppor t  t o manage t hese cha llenges.

*  Doing ver y  int ent iona l wor k t hat  t a r get s spec if ic  a r eas of  need  

t hat  of t en p r event  qua lit y  engagement  in t he c lassr oom f or  a  

st udent .  T he consist ent  and  p r ed ic t able r out ine of  t he HUB 

c r eat es t he cond it ions f or  t hese skills t o be exp lic it ly  t aught , 

consolidat ed  and  t hen f ully  embedded  int o a  st udent 's da ily  r out ine.

*  Wor king t owar d  our  ult imat e goa l, which is inc r eased  engagement , 

par t ic ipat ion, independence and  success in t he c lassr oom so t hat  

st udent s can r each t heir  f ull academic  pot ent ia l.  
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What do w e hope to achieve in  the HUB?

We hope t o achieve t he f ollowing out comes t hr ough our  HUB p r ogr am:

*  We will c r eat e a  sa f e space f or  st udent s t o exp lor e and  under st and  

aspec t s of  school t hat  t hey  may f ind  cha llenging, whilst  r eceiving suppor t  

t o manage t hese cha llenges.

*  S t udent s, st a f f , f amilies and  p r of essiona ls will wor k collabor at ively  as 

high- f unc t ioning t eams t o ensur e our  st udent s a r e set  up  f or  success at  

school

* St udent s will be equipped  wit h t he t ools and  skills t hat  t hey  need   t o 

successf ully  engage in t he c lassr oom in or der  t o r each t heir  f ull 

pot ent ia l

*  S t udent s will be less anxious as t hey  ga in conf idence and  

independence in f ollowing highly - p r ed ic t able r out ines

*  St udent s be mor e engaged  and  par t ic ipat e in t he c lassr oom wit h 

gr eat er  independence and  success

*  Teaching st a f f  will f eel suppor t ed  in cat er ing f or  a ll st udent s wit hin 

t he c lassr oom

*  Families will f eel suppor t ed  as t hey  wor k collabor at ively  

wit h st a f f  t o p lan and  set  goa ls

*  Families will f eel va lued  as key  member s of  t he t eam and  wor k 

collabor at ively  wit h t he school t o communicat e openly , p lan and  set  goa ls

* T her e will be a  ver y  consist ent  app r oach in t er ms of  how 

we cat er  f or  our  st udent s at  St  Pat r ic k's School
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What happens in  the HUB?
Each HUB r out ine is ver y  ind ividua lised  depend ing on t he needs of  t he st udent .  Some 

st udent s who need  a  ver y  high level of  p r ed ic t abilit y  and  r out ine st a r t  t heir  day  in t he 

HUB and  t r ansit ion t o t he c lassr oom f r om t her e.  Some st udent s have scheduled  t ime in 

t he HUB f or  r egulat ion br eaks.  Some st udent s a r e t imet abled  t o vis it  t he HUB t o engage 

in "skill build ing sessions" in which t a r get  skills a r e exp lic it ly  t aught  and  p r ac t ised , wit h t he 

a im of  successf ul app licat ion in t he c lassr oom.   

T he r out ines in t he HUB can be cat egor ised  int o t he f ollowing a r eas:

1)  Mor ning HUB Rout ines -  st a r t ing t he day  in t he HUB wit h a  highly - p r ed ic t able and  

ind ividua lised  r out ine t hat  a ims t o c r eat e a  high level of  consist ency  f or  t he st udent .  T his 

a ims t o dec r ease anxiet y  and  enhance execut ive f unc t ioning so t hat  t he st udent  can 

navigat e t he school day  wit h gr eat er  independence and  success.

2 ) Move t o Lear n -  a  10  minut e movement  p r ogr am t hat  assist s wit h set t ling t he body  f or  

lea r ning and  concent r at ion in t he c lassr oom.

3)  Skill Build ing Sessions -  st udent s wit h ident if ied  t a r get  skills wor k wit hin t he HUB eit her  

ind ividua lly  or  in sma ll gr oups on t a r get  skills.  I n some st udent s, cer t a in skills may  be 

lacking, which can inhibit  engagement  in t he c lassr oom.  I n t he HUB t hese ident if ied  skills 

a r e exp lic it ly  t aught  and  p r ac t ised   unt il mast er ed .  T hese skills can t hen be successf ully  

app lied  wit hin t he r elevant  cont ext .

4 )  Regulat ion Br eaks -  scheduled  t ime in t he HUB t hr oughout  t he day  can p r ovide t he 

st udent  wit h t he oppor t unit y  t o r egulat e t heir  body  and  emot ions if  t hey  f ind  t he demands 

of  t he c lassr oom over whelming.  Regulat ion br eaks a llow st udent s who may exper ience 

sensor y  over load , dysr egulat ion or  f a t igue t he oppor t unit y  t o 'r eset  and  r echar ge' bef or e 

r et ur ning t o t he c lassr oom.  Regulat ion br eak t imes a r e designed  accor d ing t o t he 

ind ividua l needs of  t he st udent  and  may involve physica l movement , quiet  t ime, f ine mot or  

ac t ivit ies, d r awing, spec ia l int er est  ac t ivit ies, et c . 

5 )  Check- I ns -  some st udent s may not  need  a  f ull HUB r out ine but  st ill benef it  f r om a  

quick check- in eit her  at  t he HUB or  wit h t he Pr in icpa l.  T hese check- ins p r ovide an 

add it iona l level of  r out ine and  p r ed ic t abilit y  and  an oppor t unit y  f or  t he st udent  t o have 

someone t o 't ouch base' wit h and  d iscuss any  issues or  concer ns.  Check- ins a r e a  gr eat  

oppor t unit y  f or  a  st udent  t o develop  an under st and ing of  emot ions.  S t udent s t hen 

use t hese skill t o guide t heir  dec ision making t hr ough t he day  and  gauge when 

t hey  may need  a  r egulat ion br eak.   
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What skills are targeted in  the HUB?

Depend ing on t he ind ividua l needs of  t he st udent , some or  a ll of  t he f ollowing skills may  be 

t a r get ed :

*  Regulat ion Skills 

-  ident if y ing and  under st and ing emot ions

-   how t o list en t o our  bod ies and  manage emot ions

-  how t o r egulat e our  bod ies and  emot ions when exper ienc ing 'big f eelings' 

-  how t o set t le our  bod ies f or  lea r ning

*  Managing anxiet y

-  ident if y ing and  under st and ing f eelings of  anxiet y

-  how t o list en t o our  bod ies and  manage anxiet y

-  how t o r egulat e our  bod ies and  emot ions when exper ienc ing anxiet y

-  how t o wor k t o p r ed ic t able r out ines as a  way  of  a llevia t ing anxiet y

* Soc ia l Skills

-  under st and ing and  build ing skills t o navigat e soc ia l int er ac t ions

-  under st and ing and  build ing skills t o engage successf ully  in soc ia l int er ac t ions

-  under st and ing and  build ing skills t o manage cha llenging sit uat ions t hat  may  emer ge in a  soc ia l 

cont ext , eg:  losing games, having t o shar e, conf lic t , when t hings do not  go as p lanned , et c .

-  passive p lay  op t ions f or  st udent s who may f ind  t he p laygr ound  t oo over whelming

* Und er st and ing expec t at ions

-   Under st and ing c lassr oom expec t at ions, r out ines and  dynamics 

-  Und er st and ing p laygr ound  expec t at ions, r out ines and  dynamics

* Wor king t o r out ines

-  Und er st and ing how t o f ollow visua l sc r ip t s and  schedules

-  Und er st and ing how t o f ollow a  r out ine

-  Lear ning how t o use a  t imer

* Sa f et y  Skills

-  lea r ning how t o navigat e t he school envir onment  sa f ely  and  wit h independence

-  t r ansit ioning f r om t he HUB t o t he c lassr oom

-  t r ansit ioning t o and  f r om t he p laygr ound  
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What is the process for en try in to the 
HUB Program ?
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St a f f  or  t he child 's par ent / s may not ice t he st udent 's needs a r e not  being 
f ully  suppor t ed  by  school- wide/ whole- c lass engagement  st r at egies 

Pr inc ipa l and / or  Suppor t  Teacher s obser ve st udent  in 
t he c lassr oom and  gat her  dat a   

Team Meet ing wit h Leader ship  Team, Classr oom Teacher  and  
Suppor t  St a f f

Ref lec t ions on p r ac t ice

Ref lec t ion on t he f unc t ion of  behaviour

Collabor at ion bet ween c lass t eacher  and  Leader ship  Team   

Team Meet ing -  Leader ship  Team, Class Teacher , 
Suppor t  St a f f  and  par ent s   

Team collabor at es on a  Per sona l Plan, HUB r out ine and  
goa ls   

Ongoing monit or ing and  communicat ion wit h par ent s

Regula r  eva luat ion of  t he HUB r out ine and  Per sona l Plan  



Frequently Asked Questions

I  don't  want  my child  t o be seen as "d if f er ent ".  What  will t he ot her  kids t hink?

I t  is ver y  nor ma l f or  par ent s t o f eel wor r ied  t hat  t heir  child  will be seen as "d if f er ent " if  

t hey  a r e accessing an int er vent ion p r ogr am out side of  t he c lassr oom.  At  St  Pat 's we 

of f er  many  lit er acy  and  numer acy  int er vent ions t o enhance lear ning . Most  of  t hese 

int er vent ions happen out side of  t he c lassr oom so it  is a  ver y  nor ma l t hing f or  lot s of  

st udent s t o be going out  of  t he c lassr oom f or  int er vent ion on a  da ily  basis.  J ust  like  

lit er acy  or  numer acy  int er vent ions suppor t  lea r ning and  engagement  in t he c lassr oom,  t he 

soc ia l/ emot iona l int er vent ions t hat  happen in t he HUB ar e a lso suppor t ing lear ning and  

engagement  in t he c lassr oom.  T he Suppor t  T imet ables a r e r unning t hr oughout  t he day  

wit h lot s of  st udent s coming out  of  t he c lassr oom t o engage in p r ogr ams t hat   suppor t  

t heir  lea r ning.  S t udent s accessing p r ogr ams leave t he c lassr oom wit hout  a  f uss and  of t en 

t he ot her  child r en do not  even not ice.  We have a lso f ound  t hat  somet imes t he c lassmat es 

of  t he child  at t end ing t he HUB ac t ua lly  ask if  t hey  can go t oo!  T he exper ience is ver y  

posit ive and  a ll of  our  st udent s under st and  t hat  we a ll have ind ividua l needs and  t hat  a t  

St  Pat 's ever yone get s what  t hey  need . 

Will my  child  need  t o access t he HUB f or ever ?

T he ult imat e a im of  t he HUB p r ogr am is t o set  st udent s up  f or  successf ul, independent  

engagement  in t he c lassr oom.  Each HUB r out ine is t a ilor ed  t o t he ind ividua l needs of  t he 

st udent .  Some st udent s r ely  heavily  on t he suppor t  p r ovided  by  t he HUB and  t heir  needs 

may r equir e ongoing involvement  in t he HUB p r ogr am.  Ot her  st udent s may only  need  

shor t - t er m int er vent ion and  once t he t a r get ed  skills a r e mast er ed  t hey  may not  r e ly  on 

t he HUB as much, or  a t  a ll.   Par ent s wor k c losely  wit h t he t eacher s, Suppor t  Team and  

Leader ship  Team t o set  goa ls t hr oughout  t he year  and  a r e a lways awar e of  wher e t heir  

child  is a t  in t er ms of  t he mast er y  of  skills t hat  enhance independence. 

   



Frequently Asked Questions

My child  does not  have a  d iagnosis -  can t hey  access t he HUB?

T he HUB is accessible t o any  st udent  who may benef it  f r om some soc ia l/ emot iona l 

int er vent ion.  Some child r en who at t end  t he HUB may have a  d iagnosis, but  ot her s do not .  

T he dec ision t o inc lude a  st udent  in t he HUB p r ogr am is dependent  on t he needs of  t he 

child  and  whet her  t hey  may benef it  f r om what  t he p r ogr am of f er s.  Par ent s a r e a lways a  

par t  of  t he p lanning and  dec ision making involved  in t a r get ing a  st udent  f or  t he HUB 

p r ogr am.   

How of t en will my  child  be in t he HUB?

Ever y  HUB r out ine is d if f er ent  and  t a ilor ed  t o t he st udent 's ind ividua l needs.  Par ent s a r e 

involved , t hr ough Team Meet ings and  r egula r  communicat ion wit h t he school,  in t he p lanning 

p r ocess and  dec ision making, so t her e is f lexibilit y  in t er ms of  designing t he r out ine and  

p lan t hat  will best  suit  t he ind ividua l child .

What  happens if  my  child  misses c lass wor k when t hey  a r e in t he HUB?

Each st udent  who is involved  in t he HUB p r ogr am has an ind ividua l lea r ning p lan t hat  is 

t a ilor ed  t o t heir  needs.  Par t  of  t his is designing t heir  lea r ning schedule in or der  t o 

incor por at e t heir  HUB r out ine.  S t udent s who miss c lass wor k whilst  a t  t he HUB ar e not  

expec t ed  t o cat ch t hat  up , r a t her  t heir  ind ividua l p lan ensur es t hat  t hey  a r e cover ing t he 

essent ia l cont ent  a t  a  level t hat  is t a ilor ed  t o t heir  needs. I n ot her  wor ds, t he c lass 

cont ent  f or  t he ind ividua l child  is t a ilor ed  in or der  t o accommodat e t he HUB t imes.

My child  has ind ividua l f und ing -  will being involved  in t he HUB p r ogr am a f f ec t  t hat ?

No.  Being involved  in t he HUB p r ogr am does not  impac t  ind ividua l f und ing.  T he wor k in t he 

HUB is designed  t o set  st udent s up  wit h t he skills r equir ed  f or  successf ul engagement  in 

lear ning and  we f ind  t hat  t his t hen a llows f or  t he f unded  t ime t o be ut ilised  t o it s f ull 

pot ent ia l.

  

   

 



A School Leading the Way!

We of f er  Pr of essiona l Lear ning sessions f or  t eacher s and  have had  many 

t eacher s f r om ot her s schools wit hin and  out side of  our  d iocese visit  

S t  Pat 's t o lear n about  t he HUB p r ogr am and  t he wor k t hat  we do at  

St  Pat 's.

Our  wor k has been f eat ur ed  as a  Case St udy  on t he NCEC websit e 

We ar e p r oud  t o shar e t he wor k t hat  we do wit hin t he HUB and  at  St  Pat 's! 

 

PL 
Test imonia ls

"T he t eam ar e 
excep t iona l"

"I  f ound  t he 
vis it  insp ir ing"

"T her e is such 
a  ca lmness at  

St  Pat 's"

"I  saw amazing 
r esult s f or  each 

st udent !"

"St  Pat 's is an 
exemp lar  school 

lead ing t he way  in 
t he a r ea  of  

st udent  
wellbeing"

"We had  access 
t o exper t  d ia logue 

and  r esour ces"

"I  loved  t he 
empower ing nat ur e 

of  upskilling ind ividua ls 
t o ga in 

independence "

"T he t eamwor k is 
r ea lly  posit ive"

"T he HUB engages and  
r e- engages st udent s in 
how t o be sa f e, happy , 

ca lm and  connec t ed  at  
school t o t hen be a  

lear ner .  Wow -  t his is 

imp r essive"



Parent Testim onials

  

   

 

 

T he HUB r out ine has def in it e ly  

helped  my child  and  f amily  at  

home. His a f t er  school 

melt downs have dec r eased . I  

can def in it e ly  t e ll when he 

hasn't  had  his HUB r out ine at  

school because he will have a  

bad  a f t er noon.

St  Pat 's has changed  
our  lives and  {st udent } 
is like a  d if f er ent  child . 

We d idn't  get  any  
suppor t  a t  t he old  

school. 
T he check- ins have helped  

inc r ease {st udent 's} conf idence.  
He has mor e guidance and  a  

chance t o see how he is f eeling 
wit hin t he day.  He is mor e ca lm 
and  cont ent  and  in r et ur n it  has 

made him mor e set t led  f or  
school wor k.  He is able t o 

communicat e bet t er  over a ll w it h 
t eacher s and  ot her  st udent s

{St udent } has become mor e of  a  
happy  per son since t he check ins 

st a r t ed . {St udent } f inds 
t hemselves mor e or ganised  f or  t he 

day  when having check ins.  
{St udent } is r e laxed  knowing t her e 

is someone kind  and  loving t o 
meet  wit h and  go t hr ough t he day  

p lan T he HUB has been gr eat  f or  
{st udent }. Af t er  {st udent } 

a t t ends t he HUB he r et ur ns t o 
c lass wit h his emot ions r egulat ed , 

st r ess levels a r e down and  he 
can f ocus on t he t asks f or  t he 

r est  of  t he day. He loves going t o 
t he HUB, he f eels happy  and  has 

f un.

Bef or e coming t o St  Pat 's, my child  was 
not  r eceiving soc ia l/ emot iona l 

int er vent ion and  his anxiet y  was 
debilit a t ing.  T he d if f er ence in him since 

coming t o St  Pat 's is massive.  He is 
t a lking mor e and  is build ing t he 

conf idence t o engage mor e f ully  a t  
school.  He is much mor e r egulat ed  

a f t er  school and  his ment a l hea lt h has 
imp r oved .  We cannot  t hank St  Pat 's 

enough f or  help ing our  child  under st and  
school and  build ing t he r out ines and  

skills f or  him t o succeed  -  it  has 

changed  his and  our  lives.



Student Testim onials

  

   

 

 

My check- ins help  me 

f eel mor e ca lm and  not  

as st r essed . T hey  help  

me p lan my day. I t 's 

good  t o have a  per son 

t o go t o if  I  need  it .

T he HUB makes me 
happy  because I  am 
wit h my f r iends.  My  
r out ine helps me t o 

know what  t o do in t he 
c lassr oom and  t o st ay  

ca lm.   
T he HUB helps me t o 

ca lm down t o p lay  wit h 
my f r iends. I t  helps me 
t o know how t o be good  

in c lass and  on t he 
p laygr ound  so I  don't  get  

angr y  at  my f r iends or  

t he t eacher s.  

My check- ins wit h 
{t eacher } help  me t o 
ca lm down a  lot  and  

t akes my mind  of f  my  
wor r ies. 

My check- ins help  me 
t hr ough har d  t imes and  

t o st ay  ca lm when 
t hings a r e bad . 

My HUB r out ine in t he 
mor ning ca lms me 

down f or  t he day  and  
get s me or ganised .   



Staff  Testim onials

  

   

 

 

T he HUB has suppor t ed  me in my 

r ole as a  c lassr oom t eacher  by  

giving st udent s in my car e a  

'sof t  p lace t o f a ll' when t hey  

need  it . I t  has p r ovided  me wit h 

a  Plan B f or  st udent s t hat  need  

t o r eset  or  decompr ess out side 

of  t he c lassr oom space.

Having child r en who need  help  
wit h soc ia l skills go t o t he 

HUB each day  anchor s t hem 
and  makes t hem f eel secur e 
t o go on wit h t heir  day. T his 

in t ur n suppor t s lear ning and  
I  am bet t er  able t o t each.My st udent s have gone 

f r om not  being able t o 
f unc t ion in t he 

c lassr oom wit hout  
becoming angr y  and  
f r ust r at ed  t o being 

set t led  and  ca lm. 
T he HUB has helped  t o 
c r eat e independence, 

suppor t  r out ines wit hin 
t he c lassr oom, has 

helped  wit h changes in 
t he school day  and  going 

t hr ough da ily  r out ines 
and  t imet ables. 

T he HUB p r ovides our  
child r en  wit h a  quiet  

set t led  space t o 
st r engt hen t heir  soc ia l 

skills and  build  t he skills 
t hey  need  t o t hr ive in t he 

c lassr oom and  t he 

p laygr ound . 

T he HUB has suppor t ed  me wit h 
st udent s in my c lassr oom.   I t  has 
suppor t ed  t he st udent s in lear ning 

skills t hat  enable t hem t o have 
success in t he c lassr oom.  T he wor k 

in T he HUB is ver y  car ef ully  
sca f f olded  t o meet  each ind ividua l 

child  at  t heir  point  of  need  which is 
amazing. T he r epet it ive and  

p r ed ic t able st r uc t ur e of  t he HUB 
suppor t s st udent s who st r uggle 

wit h anxiet y  and  wor r ies. 



Want to learn  m ore?

For fam ilies: 

I f  you t hink your  child  might  benef it  f r om being involved  in t he HUB 

p r ogr am, cont ac t  your  child 's Classr oom Teacher  t o set  up  a  Team Meet ing.

For professionals:

For  mor e inf or mat ion about  our  HUB Pr of essiona l Lear ning exper iences 

p lease email us at  st pat slit hgow@bt h.cat holic .edu.au t o a r r ange your  vis it .

             

Follow  us on Facebook         https:/ / w w w .stpatslithgow .catholic.edu.au/


	The HUB - Parent Booklet
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14


